[image: ]

Technical Working Group: Terms of Reference

1. Background
In early 2017, the Commission for Regulation of Utilities (CRU) approved an updated delivery plan from ESB Networks (ESBN) for the rollout of Smart Meters to energy customers. This plan set out is based on a phased implementation of the smart metering solution and its associated functionality.
Phase 1 included the installation of 250,000 Smart Meters and the introduction of smart services to the electricity retail market, which were delivered via the v13.00.00 Schema release. capable of recording import and export energy usage every 30 minutes, remote meter readings and Time of Use tariffs. Phase 1 was completed in February 2021.
Phase 2, beginning in 2021, will included the installation of a further 1 million Smart Meters and the delivery of remote switch functionality via v14.00.00 Schema release in November 2024. services including Smart PAYG services (including remote switching enabled for Smart PAYG) and additional MCC options. In addition, an enduring Microgeneration policy will be developed by December 2022 (subject to the legislative framework being in place). Phase 2 is due to be completed in September 2023.
Phase 3 will includes a further 1 million Smart Meters being deployed, real time energy usage information, integration of 3 phase smart meters and additional MCCsan enduring Microgeneration solution and Gas Smart Metering being switched on.

Following successful delivery of the v13.00.00 schema release in phase 1, the external assurance body completed a ‘lessons learned’t report. One of the findings of the report was the absence of a shared understanding of some functionality amongst market participants and stakeholders at IPT1 due to because there were differences in interpretation of the market design. The CRU in its Information Paper, Smart Meter Upgrade Phase 2 Scope  Scope, includeds the establishment of a new Technical Working Group (TWG) for Phase 2, chaired by the Retail Market Design Service (RMDS), towhich will focus on the technical implementation of market changes.

The TWG was initially focused on technical changes to the v14.00.00 release, however the scope of the existing forum has been expanded to encompass technical changes beyond the retail electricity market releases set out in the NSMP phased approach. This expansion aims to address a broader range of technical topics and initiatives that impact the market. By incorporating this additional scope the forum seeks to foster a more comprehensive dialogue among stakeholders, ensuring that all relevant technical aspects of the evolving retail electricity landscape are considered and addressed. The Technical Working Group is not a formal decision-making body.









2. Purpose
The purpose of the Technical Working Group (TWG) is to:

· Ensure that there is a common understanding of the changes required to the electricity retail market processes arising from the V14.00.00  market change requests (MCRs) approved at the IGG for inclusion in a market release, as the MCR’s progress through the development lifecycle (from approval through to development and implementation).

· Provide a forum to better understand and impact assess discussion requests (DRs) raised at the IGG and any changes to existing MCRs that are brought through the Retail Market Design Change Control Process.

· 
Provide a forum to better understand and impact assess any smart metering impacting discussion requests (DR) that may be raised at the IGG and any changes to existing MCRs that are brought through the Retail Market Design Change Control Process.

The TWG will endeavourendeavor to:

· Provide Market Participants with an understanding of the technical design for V14.00.00 market release and associated retail market design changes.
           Review and discuss the questions and responses provided through the V14.00.00 market design query log to ensure there is a common understanding of the issues and solutions that are arising during design.
· Discuss proposed enhancements or changes for consideration to other industry forums including the Industry LLiaison Group (ILG) and the Industry Governance Group (IGG).

The TWG is not a formal decision-making body or a policy working group. Any policy decisions will be referred to the CRU.

3. Scope
The scope of this Technical Working GroupTWG is limited to the Market Change RequestsMCRs included in the scope of  an upcoming market the V14.00.00 release (schema and non-schema) and any smart metering impacting Discussion Requests (DR) that may be raised at the IGG. 
Discussion Requests (DRsDRs) relating to Phase 2 of the NSMP that are raised through the IGG may wil be brought to the TWG for discussion in an effort to enhance overall understanding and hear from all parties prior to impact assessments being carried out. The Technical Working Group is not a formal decision-making body. The TWG allows a space for discussion and understanding of approved MCR’s and proposed smart metering impacting DR’s. Any changes to existing MCRs or  new DRs will be subject to the Change Control Process throu gh the IGG.
RMDS will update the Smart Meter Upgrade Senior Steering Group (SSG) regularly as to the working group’s progress and outputs. Updates will also be provided to the IGG & ILG. Where items are not relevant for the TWG, the matter will be referred to the correct forum for consideration. Where issues cannot be resolved, they can be escalated to the correct forum (IGG, ILG or SSG) as appropriate. The TWG is not a policy working group. Policy decisions will be referred to CRU.



4. Deliverables
· Recommend approval of the Terms of Reference for CRU to ratifyratify.
· Agree meeting dates for the Working Group.
· Checkpoint meeting every 3 months to review effectiveness of the Technical Working Group against deliverablesdeliverables.
· Provide minutes and actions from each Working Group Meeting.
· Provide updates to the SSG, ILG and IGG regularlyregularly.
· Review & discuss Market Change Requests for any upcomingV14.00.00  schema release and associated changes to the market design.
· 

· Review & discuss new Smartsmart-related DRs and associated changes to the market design prior to IGG approvalapproval.


5. Stakeholders
The working group is being established under the IGG and the same governance processes will apply.

The working group will include representatives from:;

· RMDS (Chair & Secretariat)
· ESB Networks
· ESB Networks Smart Metering
· Market Participants
· Market Assurance Body (observers)
· CRU (observers)
· EirGrid (as observers)
All suppliers are entitled expected to nominate appropriately knowledgeable representative(s) to participate in the Technical Working GroupTWG., but they are not obliged to do so.

The Technical Working GroupTWG may agree to invite representatives from appropriate third parties to join as technical observers at meetings as required.

5.1. Roles and Responsibilities
· The Technical Working GroupTWG will be chaired by RMDS who will also provide secretariat services. Responsibilities will include:
· Circulating agenda and presentations 5 working days in advance of a meeting.
· Circulating minutes within 5 days of a meeting.
· Chairing the meeting to ensure agenda items are discussed within the timeframes and remit of the TWGTWG.
· Stakeholder management, maintaining focus on the agreed agendaagenda.
· Deciding if a topic is within scope of TWG and refer the proposer to the relevant channel if not or identify if an additional sub working group is requiredrequired.
· Ability to call a vote to try to reach consensus on matters raised. In the event consensus cannot be reached, MPs may be asked to provide rationale and CRU can be contacted to adjudicate or to provide a decision as appropriateappropriate.
· ESBN will provide access to subject matter experts from the project, as required, for knowledge sharing.

· All members should have the authority and expertise to contribute to discussions at the TWG – feeding into direction, analysis of issues, opinion and recommendations.
· All participants will be expected to carry out required preparation and follow up action on items assigned.
· Any member can request a topic to be added to the agenda for discussion at the TWG.

RMDS will host a dedicated online resource for documentation, including agendas, minutes, action log, market design query log, presentations and market documentation.



6. Schedule
The Technical Working Group will endure for the length of the V14.00.00 market release and will be reviewed before Phase 3 of the NSMP.

The Group will meet virtually on MS Teams as frequently as needed. monthly on MS Teams. Additional ad-hoc meetings can be held if necessary.



Notes:
· For reference, the Retail Market Design Change Control Process can be found here
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