Industry Governance Group
10t December 2025




IGG Agenda N TVIL) I
Minutes from Previous IGG Meeting 10:30 — 10:35
Review of Action Items 10:35 - 10:45
CRU Update 10:45 - 11:05
Version 1 Update 11:05 - 11:20
Retail Market Design Service Update 11:20- 11:40
MRSO Update 11:40 — 12:00
ESBN Networks Update 12:00 — 12:20
AOB 12:20 — 12:25
Next Steps 12:25 -12:30

rmdservice.com



Minutes from previous IGG ;riu_.m;

For Approval Today:

*  Minutes (v1.0) from meeting on 19t November 2025 .

rmdservice.com



|GG Actions qm..m

1 Open Action:

- 1179 - ESBN requested suppliers to provide an email contact for LTNA files to be
iIssued on a quarterly basis.

rmdservice.com
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CRU Update

“Retail Market Monitoring Template 2026

* Since June 2025, the CRU has been actively participating in the National Energy Affordability Taskforce (NEAT)

* NEAT is made up of representatives from across government and key energy sector stakeholders & seeks to identify

and implement measures to enhance energy affordability for households and businesses.

* As part of NEAT’s work, greater focus has come on arrears levels across the energy sector.




CRU Update
“Retail Market Monitoring Template

* To assist NEATs work, the CRU is proposing to add the questions below to the ‘B2: Arrears’ section of the Retail

Market Monitoring Template from January 2026 onwards:

» Total number of customers (accounts) in arrears for >90 days who have been contacted by their supplier in the

past 12 months

» Total value of arrears (€'000) for customer (accounts) in arrears for >90 days who have been contacted by their

supplier in the past 12 months

* CRU issued an e-mail on 5 Dec 2025 seeking feedback to this proposal by Friday 12 Dec 2025.

* Any feedback to be issued to retaildata@cru.ie



mailto:retaildata@cru.ie

CRU Update

"NPA Disconnection Moratorium

* NPA disconnection moratorium for all customers began 8th December and will run until 16th January.
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Continual Assessment

Template Issue Template Completion Assurance Review & Reporting

| 1%Dec’25 | | 11" Dec’25 | | 16 Jan26 | [ 21 Jan26 | [ 279 Jan26 |
D.ro.p-ln Final date Follow up
2025 Template Clinic for for A with MPs to
Annual Distributed MPs to q SSUFGNCE address any
As to MPs address any EENTE e assessment
surance : Jr - assessment
Declaration queries queries

| 30MJan'26 |

* Section 4.3.1. - New Entrants and Market Participant Assurance Strategy and Approach
outlined the completion of this form. CRU

* The Annual assurance declaration and return is part of ‘Phase 2 - Continual Assessment’ Reporting
assurance.

+ Declaration period Jan - Dec 2025 (calendar year).

* The 2025 Annual Assurance Declaration process and timeline has been provided above.

* For the November IGG slides were distributed providing guidance on completing the
declaration template.

+ A Drop-In clinic has been scheduled to assist with MP queries on 11t December @ 2pm.

Classification: Controlled. Copyright ©2025 Version 1. All rights reserved. /A\
1
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New Entrant and Market Participant Assurance Activity

* New Entrant Assurance
o Two new market entry applications are currently being processed.

* Requalification and Material Change Assurance
o Seven material change / requalification applications are currently being processed.

\ VERSION 1

Classification: Controlled. Copyright ©2025 Version 1. All rights reserved. /A



NS

For more information,

Please visit version1.com

This presentation's content is classed as confidential information.
Attendees of this meeting/call should not disclose information shared in
this presentation to any third party without the express consent of Version
1.

Classification: Controlled. Copyright ©2025 Version 1. All rights reserved.



Retail Market Design Service

Retail Market Design Service —
Update

10th December 2025




RMDS General Updates m

Retail Market Design Service

» |GG dates for 2026 were published on RMDS Website on 05/12/2025.

Outages —

7th December — 8am to 2pm to facilitate essential security patching
SAP IS-U\SAP PO\SAP NGP & TIBCO — Completed Successfully

7th January 2026 — 9am to 2:30pm to facilitate essential security
patching on AMI systems.

rmdservice.com



Retail Market Design Service

Thank You
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MRSO Update

James Long
10th December 2025




Debt Flagging ) o

Sept-25 | Oct-25| Nov-25

Total Debt Notifications received (012) 242 (17) | 211 (21) | 239 (20)

Total Debt Notifications not forwarded for
reason implied or explicit CoLE, timeout, etc.

Total Debt Notifications sent to gaining supplier

49 (1) 42 (3) 49 (3)

193 (16) | 169 (18) | 192 (17)

(112)
Total not cancelled 132 (14) | 140 (15) | 135 (15)
Total cancelled 61 (2) 29 (3) 57 (2)

Total Debt Notifications sent to gaining supplier
as % of total COS

Figures in brackets represent situations where an ESB Networks PAYG meter
IS installed.

0.40% 0.34% 0.46%




Debt Flagging

8 NETWORKS

==@=—=Total Debt Notifications received

={ll— Total Debt Notifications sent to
gaining supplier

==pe—Total Cancelled

= o= PAYG Debt Notifications sent to
gaining supplier

Feb-25 Apr-25 | May-25 Jul-25 | Aug25 | Sep25 | Oct-25 | Nov
—4— Total Debt Notifications received 176 223 229 9 '
—ll— Total Debt Notifications sent to gaining supplier 143 189

==pr— Total Cancelled

esbnetworks.ie



Objections — Erroneous Transfer

e NETWORKS

Sept - 25 Oct - 25 Nov - 25

No. of Objections 54 57 84
Cancellations from Objections A 6 11
Objection emails to MRSO 5 10 12
Reasons:

Uncontactable by phone 1

Written communication 4 9

COS confirmed

Other
Escalation emails 7 o 16




No. of Objections

Objections — Erroneous Transfer

NETWORKS

90

80

@ No. of Objections

—=—Co0S Completions

84

- 40,0002

- 30,000

60,000

- 50,000

0. of CoS Completion

N
o
o
S
S

N

- 10,000



List of new Smart MCC Switches as of 8t" December 2025 e NETWORKS

MCC 12 — New Smart HH
Total to date — 572,031

MCC 16 — New Smart Day / Night / Peak
Total to date — 75,479
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Thank You
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Industry Governance Group (IGG) Presentation

ESB Networks Retail Market Services
10th December 2025




e NETWORKS

Agenda

1. TIBCO Market Activity

2. Market Participant Survey - 2025

3. Market Systems Update

4. Market Systems Activity - 2025

5. LTNA (Long Term No Access)

6. Special Reads

7. Customer Access to their Energy Consumption Information

8. AOB




e NETWORKS

TIBCO Market Activity

Supplier Planned and Unplanned Outages - October & November 2025

October 2025 - Planned Count

October 2025 - Unplanned Count

November 2025 - Planned Count

November 2025 - Unplanned Count

Supplier P(I:aor:lr::d Supplier Plcz:)nunnetd Supplier Ung';'::ed Supplier Unglaur:‘r:ed Supplier P::aor:‘r:;d Supplier P:;nunnid Supplier Ung:,aul::ed Supplier Ung;ir:,:e'j
Supplierl 4 Supplier13 0 Supplierl 2 Supplier13 0 Supplierl 7 Supplier13 1 Supplierl 1 Supplier13 0
Supplier2 0 Supplier14 2 Supplier2 0 Supplier14 5 Supplier2 0 Supplierl4 1 Supplier2 0 Supplier14 0
supplier3 1 supplier15 0 Supplier3 v Supplier1s Y Supplier3 2 |supplierls 0 Supplier3 | O |supplierss| O
Supplierd 1 supplierts | O Supplierd v Supplierl6 L Supplierd 1 [supplierl6 0 Supplierd | O |Supplierte| O
Supplier5 0 Supplierl7 0 Supplier5 L Supplierl? 0 Suppliers 2 Supplier17 0 Supplier5 0 Supplierl7 0
Supplieré 0 Supplierl8 1 Supplier6 0 Supplier18 0 Supplieré 0 Supplierl8 4 Supplieré 2 Supplierl8 1
Supplier7 0 Supplier19 0 Supplier? 0 Supplier19 0 Supplier7 1 Supplier19 0 Supplier? 1 Supplier19 2
Supplier8 Y Supplier20 0 Supplier8 2 Supplier20 0 Supplier8 v Supplier20 v Supplier8 1 Supplier20 0
Supplier9 0 Supplier21 0 Supplier9 0 Supplier21 0 Supplier9 0 Supplier21 3 Supplier9 0 Supplier21 2
Supplier10 g Supplier22 Y Supplier10 1 Supplier22 0 Supplierto| 3 |Supplier22 v Supplierto| 2 |supplierz2| O
Supplierll 0 Supplier11 0 Supplierll 0 Supplier11 0
Supplier12 v Supplier12 0 Supplier12 Y Supplier12 2

Total 11 Total 11 Total 22 Total 14




e NETWORKS

TIBCO Market Activity

Supplier Planned and Unplanned Outages - October & November 2025

Outages 2025
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@ NETWORKS

TIBCO Market Activity

Market Message Volumes - 2025
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@ NETWORKS

TIBCO Market Activity

TIBCO System Availability

TIBCO Availability 2025
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e NETWORKS

Market Participant Survey - 2025

- Thank you for completing the recent survey and for sharing feedback to Ipsos B&A.

Survey analysis is ongoing with Ipsos B&A, and a report of the results will be prepared for ESB Networks in the coming
weeks.

- Ipsos B&A may reach out to some market participants to conduct 1:1 interviews ( with those MPs who indicated an
interest to partake in follow-up interviews).

- ESB Networks will provide updates at future IGGs.

Market Systems Updates

October - One system technical issue ( Occurred on 14th October and updated at October IGG).

November - No unplanned market systems outages during the months of November.




e NETWORKS

Market Systems Activity — 2025

Meter Reading

2.6 million meters read manually by ESB Networks (year
to-date).

C.708,000 customer reads received via ESB Networks
channels (year to-date).

C.568,000 customer reads received via supplier market
messages (year to-date).

Regular patching regimes completed throughout the
year on Market Systems (AMI, TIBCO & SAP Systems).

Unplanned outages communicated to MPs during
the event and further briefed at subsequent IGGs.

2 x AMI System Site Switches.
2 x TIBCO Site Switches.

2 x Maintenance activities on Extranet, MPRN Enquiry,
Web Service & MRPN Lookup.

Smart Meters

2million+ Smart meters installed to-date (97% successful reads
daily).

C.572,000 MCC12 customers registered.

2.1 billion cumulative daily register reads processed since go-live.

146 billion 30-minute interval reads processed since go-live.

29,000 Remote Supplier De/Re-energisations requests executed
since go-live in Jan-25 (> 99.5% remote execution success rate).

Market Participant Support - TIBCO

22 Market Participants TIBCO operations supported daily

144 planned outages managed across Market Participants

162 unplanned outages managed across Market Participants
2,041,235 inbound MMs received as of November 2025.
21,414,348 total outbound MM s issued as of November 2025.
Individual Market Participant support provided throughout the

year.

C.168,000 customers registered with
Microgeneration to date.

C.284 million export kWh recorded for
Microgeneration (October 2025).

SSG (Small Scale Generation)

460 Small Scale Generators registered by MRSO to-
date.

Upgrade on TIBCO EMMA & HUB
System Upgrade on AMI System
Secret Key renewals (EXTRANET)

Certificate Renewal (AMI System)

esbnetworks.ie




NETWORKS

LTNA (Long Term No Access)

* Open action for suppliers to provide RMDS with an email point of contact to receive LTNA lists.
* LTNA Reports issued in November (only to the email contacts received), seeking remaining suppliers email point of contact.

« Action for each supplier to review the lists received against own records for any updates that would assist with LTNA meter reads and provide
feedback using the appropriate market message(s).

* When reviewing the lists, priority should be given for those sites with estimates linked to “no read code” 70 & 71.
* There are a number of sites where there has been no engagement with the customer for several years. ESB Networks continues to engage on

LTNA however letters are being returned as the contact details are not adequate.
* To support this, we please ask suppliers to:

Provide Meter Reads - Please provide valid meter reads via the 210 MM. Important - Dates in the past cannot be used and will cause a rejection.
Provide updates on customer details - e.g. address/contact details etc — Please send these updates via the 013MM.

* Suppliers can request a Special read request via the 252MM - must have access arrangements/phone number etc included for this to be
fulfilled.

» Suppliers should review sites that are eligible for de-registration, a de-registration can be sent via a 021MM

¢ More information on the RMDS Website, refer to mpd-21-de-registration_v14.pdf and 021-deregistration-request.pdf .

esbnetworks.ie



https://cdn.rmdservice.com/media/docs/default-source/market-design/v14.30-release-event-files/mpd-21-de-registration_v14.pdf?sfvrsn=89087835_1
https://cdn.rmdservice.com/media/docs/default-source/briefing-documents/021-deregistration-request.pdf?sfvrsn=3ef9e52_2

=3 NETWORKS

Special Reads

The RMS Meter Reading Team would like to remind suppliers to only submit a Special Read Request when the Billing Order is not ‘open’ and where possible to only
submit the request if a scheduled Actual Read is not obtained, particularly for DG6 Max Demand sites.

Suppliers can check when the MPRN is due to be read by viewing the Market Participant Extranet/ Webservice for the ‘Next Read Date’. The Billing Order is ‘open’ 3
days prior to the ‘Next Read Date’ and for 7 days after.

The ‘Read Cycle Day’ which is contained in the 105MM/321MM and displayed on the Market Participant Extranet/Webservice/Downloadable file can also be checked
against the Meter Reading calendar published in the Guidance Documents (rmdservice.com) section of RMDS website to determine when an MPRN is due to be
read.

Where a supplier wishes to proceed with a Special Read request then sufficient contact information should be provided so that access can be arranged, if required.

Where a 252MM Special Read Request is being submitted, the supplier must ensure that a contact name and mobile phone number for a person who can provide
access is included in the Access Arrangement field. Please note an email address is not sufficient.

Where a Special Read is being requested as part of a Change of Supplier then a customer contact number, preferably a mobile phone number, should be included in
the 010MM, an email address is not sufficient.

Important notes:

Appointments cannot be arranged between Suppliers and customers for Special Read requests.
Where an actual read cannot be obtained, an estimate will be provided.

A charge may be incurred for a Special Read request where there is no issue with access for scheduled reads or where insufficient access details are provided.

esbnetworks.ie



https://rmdservice.com/reference/guidance-documents

NETWORKS

Customer Access to their Energy Consumption Information

« Customers can access services linked to their MPRN as long as they remain registered to that MPRN.
This includes access to up to 2 years of energy consumption data.

« If a customer moves out of a property, access to related services including Energy Consumption data is
discontinued.

« This includes when a COLE is processed at the same time as a COS even where there is no change of
customer.

* This is causing frustration and dissatisfaction amongst customers who are finding that their historical
consumption data is no longer accessible.

* We remind Suppliers that a COLE should not be processed if only a COS is required, as this directly
Impacts the customer's ability to access their smart meter data.




NETWORKS

AOB

e AOB items?
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ESBN Presentation to the IGG

10 December 2025




Outstanding items from v14.00.00 Hypercare ) o

Issue Update Status

Defect fix live (fix forward).

Retrospective updates in progress (completed for MCC12
& CTF04 MPRNSs). Complete
Timeline to completion to be confirmed once known,
expected to be November 2025.

Phone number update from 013MM / 010MM not
updating in table for text message solution.

SMS messages for remote De-energisation (D05) and
remote Re-energisation (EO1 and EO5): updates

2 | required to change sender to “ESB Networks”
(currently mobile number) and to change text header
to “ESB Networks” (currently “ESB Networks-SMP”)

Delivery delayed due to dependency on separate project.
Current delivery estimate is November (previously end of OPEN

September). A further update will be given at the Early 2026
November IGG.




Christmas Working Arrangements 1/3 ) o

ESB Networks wish to remind the Market Participants about the Christmas
Working arrangements and how the remote process for Smart PAYG will operate
during this period.

Please refer to the RMDS website to review the “Christmas 2025 / New Year
2026 Working Arrangements”™ document: esb-networks---christmas-2025---new-
year-2026-working-arrangements-v1-0.pdf

Please also refer to the RMDS website to review the “Remote Switch Operation
Guidance” document: remote-switching-guidance-document-v1-0-a.pdf

& esbnetworks.ie



https://cdn.rmdservice.com/media/docs/default-source/references/guidance-documents/2025-2026-annual-tasks/esb-networks---christmas-2025---new-year-2026-working-arrangements-v1-0.pdf?sfvrsn=a3046ade_1
https://cdn.rmdservice.com/media/docs/default-source/references/guidance-documents/2025-2026-annual-tasks/esb-networks---christmas-2025---new-year-2026-working-arrangements-v1-0.pdf?sfvrsn=a3046ade_1
https://cdn.rmdservice.com/media/docs/default-source/market-design/v14.30-release-event-files/remote-switching-guidance-document-v1-0-a.pdf?sfvrsn=40e9f7f3_1

Christmas Working Arrangements 2/3 ) o

Central Market System (SAP 1S-U) working and non-working days:

Date DEVY Status

16" Dec 2025 Tuesday

17t Dec 2025 Wednesday

18" Dec 2025 Thursday

19t Dec 2025 Friday Working Day

22 Dec 2025 Monday

234 Dec 2025 Tuesday

24t Dec 2025 Wednesday

251 Dec 2025 Thursday

26t Dec 2025 Friday Non-Working Day
29t Dec 2025 Monday

30t Dec 2025 Tuesday )

31st Dec 2025 Wednesday Working Day

01st Jan 2026 Thursday Non-Working Day

39

esbnetworks




Christmas Working Arrangements 3/3 ) o

ESB Networks wish to confirm that for Smart PAYG meters, remote De-
energisation can be actioned on both the 29" and 30" of December 2025
(Monday and Tuesday).

Date DEVY Status

24t Dec 2025 Wednesday

25t Dec 2025 Thursday

26t Dec 2025 Friday Not eligible for remote de-energisations
27t Dec 2025 Saturday

28t Dec 2025 Sunday

29t Dec 2025 Monday o o
P—————— Toesday Eligible for remote de-energisations

31% Dec 2025 Wednesday Not eligible for remote de-energisations

eshbnetworks




IGG Meeting E!L“ﬂ

AOB




Next Steps qm..m

Diary dates for next meetings:
+  IGG Meeting: 14" January 2026

+  Dates for 2026 are on Calendar of Events on RMDS website www.rmdservice.com

rmdservice.com


http://www.rmdservice.com/

Thank You

rmdservice.com
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