
No KEY MARKETS TASKS JURISDICTION RESPONSIBLE Status

1 RMDS request Cutover Point of Contact for each Market Participant 30/09/2024 09:00:00 04/10/2024 17:00 ROI RMDS Complete

2 RMDS receive final confirmation of all MP contacts for cutover weekend 04/10/2024 09:00:00 04/10/2024 17:00 ROI MPs Complete

3 RMDS to issue timeslots for MPs EMMA upgrades during cutover window 24/10/2024 09:30:00 24/10/2024 17:00 ROI RMDS Complete

4 Retail Market Participants Cutover Readiness workshop 24/10/2024 09:30:00 26/10/2024 17:00 ROI MPs Complete

5 Market Participants confirm their availability for the agreed EMMA upgrade slot. 31/10/2024 09:30:00 04/11/2024 17:00 ROI MPs In Progress

6 MPs to stop requests for De-Energisations 04/11/2024 00:01:00 08/11/2024 23:59:00 ROI MPs Not Started

7 Reminder to MPs to ensure daily reconciliation in advance of Cutover 04/11/2024 09:00:00 04/11/2024 17:00:00 ROI RMDS Not Started

8 MPs to complete MM reconciliation on a daily basis up to cutover (602MM) 04/11/2024 18:00:00 08/11/2024 18:01:00 ROI MPs Not Started

9 CRU Go/No-Go decision prior to Cutover 05/11/2024 09:00:00 05/11/2024 18:00:00 ROI CRU Not Started

10 Final v14.00.00 Schema released 06/11/2024 09:00:00 06/11/2024 18:00:00 ROI ESBN Not Started

11 Mandatory confirmations of completed reconciliations required via email (602MM) 08/11/2024 18:01:00 08/11/2024 18:01:00 ROI MPs Not Started

12 Milestone 1 - MPs to stop sending Market Messages. No further MMs until 

confirmation of resumption of Services
08/11/2024 18:00:00 08/11/2024 18:00:00 ROI MPs Not Started

13 Milestone 2 - Confirmation of Central Market Systems isolation complete 08/11/2024 23:30:00 08/11/2024 23:30:00 ROI RMDS Not Started

14 Milestone 3 - Notification that Central Hub changes are complete 10/11/2024 06:00:00 10/11/2024 06:00:00 ROI RMDS Not Started

15 Commence MPs EMMA upgrade as per agreed schedule 10/11/2024 06:00:00 10/11/2024 15:30:00 ROI MPs Not Started

15 Milestone 4 - ESBN Testing commences (POINT OF NO RETURN - ESBN. See Note 1) 10/11/2024 08:00:00 10/11/2024 08:00:00 ROI RMDS,MPs Not Started

16 Milestone 5 - Notification that all EMMAs changes successfully updated (see Note 2) 10/11/2024 16:30:00 10/11/2024 16:30:00 ROI RMDS Not Started

17 Milestone 6 - Notification that ESBN cutover is complete 10/11/2024 23:00:00 10/11/2024 23:00:00 ROI RMDS Not Started

18 Cutover Contingency day (see Note 3) 11/11/2024 00:00:00 11/11/2024 23:59:00 ROI RMDS Not Started

19 Milestone 7 - Notification that Market Cutover is complete (see Note 4) 12/11/2024 00:00:00 12/11/2024 00:00:00 ROI RMDS Not Started

20 Remote Switch Enabled (see Note 5) 13/12/2024 09:00:00 13/12/2024 17:00:00 ROI ESBN Not Started

21 CTF Downgrades issued to suppliers 19/12/2024 09:00:00 20/12/2024 23:59:00 ROI RMDS,ESBN,MPs Not Started

22 Smart PAYG Services Enabled 20/01/2025 12:00:00 20/01/2025 12:00:00 ROI RMDS,ESBN,MPs Not Started

23 Hypercare Period (see Note 6) 11/11/2024 00:00:00 18/14/2025 17:30:00 ROI RMDS Not Started
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In line with Market Outage agreed with MPs, Mon 11th Nov 2024 will be reserved as contingency day

Milestone 7 - Notification that Market Cutover is complete occurs once all MPs have confirmed to RMDS that they are operating post completion of ESBN cutover. This can be brought forward if all MPs 

have confirmed in advance of Tue 12/11/24 00:00:00

Not NPA will commence on 06/01/2025 depending on the end of year arrangements

There will be a checkpoint in mid March to determine whether Hypercare should be extended beyond 18/04/2025

NEW

START FINISH

As part of this Milestone, suppliers will be required to send '999' test on v14 schema.

Once the notification that all EMMA upgrades have completed successfully, ESBN expect that MMs will start flowing on v14. Inbound MMs will be accepted by ESBN (Suppliers can send a 'test' 013MM 

from their production systems from this point).


